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Summary 
In 2012 Hutto ISD, along with community and business leaders, commissioned the 

development of a strategic plan to provide the district with a clear direction and means of 

navigating the district’s course for its future. Based on contributions from many district, 

community and business representatives, this document confirms Hutto ISD’s beliefs and 

focuses its goals over the next five years. Successful implementation of this plan will 

maximize opportunities for students across the district and map the future of our schools. 

 

Process 
In February 2013, the Hutto ISD Board of Trustees met with administration and facilitators 
to discuss the district’s needs, mission and timeline for the strategic planning process. The 
group discussed four areas that would encompass the district’s long term goals and 
determine the actions necessary to accomplish them: 

1. What do you really value about Hutto ISD that we have now? 
2. What do you really want for the students of Hutto ISD? 
3. What makes Hutto ISD unique or distinctive? 
4. What would Hutto ISD like to become or develop into over the next 3 to 5 years? 

 
Following that meeting, Hutto ISD invited stakeholders in to complete the next steps of the 
plan. That group, the Team of 30, revisited and revised the mission statement, identified 
strengths and challenges of Hutto ISD and established six critical areas of focus, each with 
an objective:  

 Teaching and Learning: Create a culture of excellence to address the academic, 
economic, and social challenges of the future. 

 Human Resources: Develop a recruitment and retention process that provides 
quality staff for all Hutto ISD students. 

 Funding and Finance: Develop a comprehensive plan that will achieve financial 
stability. 

 Facilities: Create innovative ways to address our facility needs inspiring learning 
through flexible, state-of-the-art facilities. 

 Community/Parent Partnerships: Create community partnerships that encourage 
participation in Hutto ISD’s commitment to inspiring excellence. 

 Communications: Create a system and processes that generate two-way 
external/internal communications. 

These objectives, along with the district’s Beliefs, were passed along to more than 150 
parents, teachers, administrators and community members who guided the identification of 
strategies and specific results in each critical area. These were approved by the board and 
solidified as the 2013-2018 Hutto ISD Strategic Plan, designed to improve decision-making 
and planning in the district.  
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The Mission of Hutto ISD is to inspire our students to be 

bold, innovative thinkers who demonstrate character 

and are academically prepared for an unlimited future 

through engaged learning and exceptional activities 

that involve all members of the Hippo Nation.  

 

 

 

 

 

 

 

 

 

Hutto ISD… 

inspiring excellence 

in academics, character 

and community.. 
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We Believe: 

 Hutto ISD is the best school district in the State of Texas. 
 The safety and security of all is a top priority. 

 Every decision we make is truly made in the best interest of 

students. 

 Every student is important. 

 All students are of value and should be given the opportunity 

to succeed in life. 

 In recruiting and retaining the best staff. 

 All staff are of value and should be given the opportunity to 

contribute and succeed. 

 All students will be well-balanced and taught the value of 

hard work. 

 Embracing diversity is a strength. 

 In good stewardship of the taxpayer’s dollars. 

 The educational needs of all students must be met. 

 Parents are our most valuable partners in student success. 

 Communication will move our district forward. 

 Character is as important as academics. 

 We are able to accomplish more together than on our own. 

 Successful people must be excellent communicators and be 

relationship-centered.  

  

Beliefs 
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Action Plans 
Teaching and Learning: 

1.  Create a culture of excellence to address the academic, economic, and social challenges of the future. 

1.1  Invigorate classroom instruction to promote student engagement and lifelong learning. 

1.1.1  Provide professional development and collaborative opportunities for teachers 

related to critical thinking, problem solving, and risk taking. 

1.1.2  Equip teachers with the knowledge to practice innovative instruction and to 

develop 21st century learners. 

1.1.3  Equip the school community with the ability, i.e. knowledge and tools to create a 

safe environment including cultural awareness, tolerance, and a sense of belonging to 

promote student engagement and lifelong learning. 

1.2.  Ensure a rigorous P-16 curriculum to produce globally competitive graduates. 

1.2.1  Provide rigorous, project-based learning opportunities for students that are 

relevant, personalized and engaging. 

1.2.2  Provide relevant experiences, learning opportunities and an awareness of post-

secondary options to create globally competitive graduates. 
 

Human Resources: 

2.  Develop a recruitment and retention process that provides quality staff for all Hutto ISD students. 

 2.1  Create a professional and high-functioning recruitment process to attract quality staff. 

2.1.1  Obtain highly qualified, diverse personnel by implementing an innovative 

recruitment process that remains competitive in a 21st century market. 

2.2  Establish a comprehensive district support system to retain quality staff. 

2.2.1  Create a positive, nurturing environment to retain highly qualified employees in 

order to promote consistency of education. 

2.2.2  Create and maintain a retention plan that takes into account research, working 

environment, generational values, performance, support and personality with the goal 

of creating and maintaining a workplace that retains and nourishes good people. 
 

Funding and Finance: 

3.  Develop a comprehensive plan that will achieve financial stability. 

3.1  Design a financial plan that will allow Hutto ISD to build and maintain three months of 

operational savings in our fund balance. 

3.1.1  Plan to increase fund balance a minimum amount each year so that an amount 

equal to three months’ operating would be achieved over a specific period of time. 

3.2  Establish a framework to analyze and prioritize current and future programs that ensures 

accountability of future financial decisions. 

3.2.1  Ensure that all district expenditures correlate with district, campus, and 

department needs and have a measurable effect on meeting district goals. 

3.2.2  Implement a planning process for non-academic departments with the result 

that each district department will create annual needs-based improvement plans. 
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Facilities: 

4.  Create innovative ways to address our facility needs and inspire learning through flexible, state-

of-the-art facilities. 

4.1  Develop a comprehensive facilities master plan that addresses innovation, safety, and 

efficiency and includes trigger points. 

4.1 1  Develop and implement strategies that will successfully build innovative, safe 

and efficient schools to meet with flexible and scalable plans for future student needs. 

4.2  Challenge the norm and examine ways to partner with colleges, technical schools and 

other entities on facility design and sharing. 

4.2.1  Develop and implement initiatives to create relationships with surrounding 

educational and business partners to cooperate in mutually beneficial design and 

sharing. 

 

Community/Parent Partnerships: 

5.  Create community partnerships that encourage participation in Hutto ISD’s commitment to 

inspiring excellence. 

5.1  Develop a plan to continue and grow partnerships within the boundaries of Hutto ISD. 

5.1.1  Develop and implement a plan utilizing new and best practice strategies for 

schools, families, communities and businesses to become engaged in the educational 

support of the students in Hutto ISD. 

5.2  Develop a plan to continue and grow partnerships outside the boundaries of Hutto ISD. 

5.2.1  Establish and improve two-way partnerships between Hutto ISD and the greater 

community. 

 

Communications: 

6.  Create a system and processes that generate two-way external/internal communications. 

6.1  Develop a comprehensive internal communications plan that reaches the Hippo Nation, 

through efficient target marketing and precise messaging of our excellent stewardship. 

6.1.1 – Develop an effective communication system for parents, students and staff.  

6.2  Develop a comprehensive external communications plan that reaches beyond the Hippo 

Nation, through efficient target marketing and precise messaging of our excellent 

stewardship. 

6.2.1 – Communicate effectively, with more transparency and collaboration with the 

community, the positive stories of the district and community.  Executive Summary 
 

www.hipponation.org/strategicplan 

http://www.hipponation.org/strategicplan
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Stay in Contact 

 
The Hutto ISD Public Information Office is committed to facilitating superior 
communication within the district and between the district and the community. 
We offer a variety of communication tools to facilitate both internal and external 
communication, including the following: 
 
District Website: The Hutto ISD website, www.hipponation.org, is full of 
information regarding Hutto ISD, its schools, programs and more. The Public 
Information Office, along with the district Lead Campus Instructional Technologist, 
maintains and updates information on the district Web site and provides training 
and support to departmental users and campus webmasters. You can find a 
variety of information on curriculum, health and safety, transportation and more! 
 
Campus Website: Each campus website includes information related to that 
campus, their programs, student honors and awards, events and more. Campus 
staff update and maintain information on their campus page. Contact the campus 
secretary for website information and updates. 
 
Social Media: Did you know you can like the Hutto ISD Facebook page or follow 
us on Twitter @HuttoISD to keep up with projects students are working on, news, 
events and discussions regarding your Hippo Nation school district? Get online 
and visit our pages today! 
 
School Messenger (Parent Notification System): In an effort to keep parents 
informed in a variety of events, from emergencies to campus reminders, Hutto ISD 
uses School Messenger, an all-call, email, and text program that notifies parents 
on a moment’s notice. Be sure your phone number and email are up-to-date in 
Family Access to ensure you are contacted through this tool. 
 
Family Access: Hutto ISD has a wonderful tool to help parents and students track  
their attendance along with grades. Skyward Family Access allows parents an  
opportunity to view this information online. Visit family.hutto.txed.net for  
information and to log in. In addition, parents will be notified when their child  
is absent through the district notification system. 
 
Hutto ISD Electronic News: Your Hutto ISD E-News is distributed monthly and 
includes upcoming events, student and staff awards and honors, tips for parents 
on attendance, mentoring and communication and more. Be sure to select the 
General tab for your email in your Family Access account to receive the E-News. 
 
 

Hutto ISD...........................(512) 759-3771 

Hutto HS.............................(512) 759-4700 

Hutto MS ...........................(512) 759-4541 

Farley MS...........................(512) 759-2050 

Hutto ES .............................(512) 759-2094 

Nadine Johnson ES .........(512) 759-5400 

Cottonwood Creek ES ...(512) 759-5430 

Ray ES..................................(512) 759-5450 

Veterans’ Hill ES................(512) 759-3030 

Transportation...................(512) 759-2105 

Child Nutrition Services ...(512) 759-2164 

Health and Safety .............(512) 759-5467 


